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time off as new mothers.
* Legally, family leave is thriving
under the Clinton administration,
he said. But a bill is just “window
dressing,” he said, if people don't
use it.

“Legisiation has shown the pos-
gibility, but it has to come from a
very sympathetic corporate Amer-

Cﬁrpr.::ralc America must make
family leave not just acceptable, he
said, They must encourage it.

“Fortune 500 corporate Amer-
ica has done a terrific, terrific job,”
Cammarata said. “But mid-level
companies have to learn from
them.”

He said companies must use
creativity to come up with waﬁ
for employees to use the 12 weeks
of leave lﬁey are entitled to

The immediate payback to em-
ployers, he said, is greater enthu-
siasm, loyalty and productivity.

In the longer term, though, fu-
ture employees will be better for
having been members of stable, in-
tact families, he said.

“There's a larger stake than just
the bottom line of this year,”
Cammarata said.

Cammarata, who is putting to-
gether a paper on family leave for
the Clinton administration, sug-

gested mid-level companies try the
following ideas:

W Start an employee fund for
family leave so the employee can
earmark savings. The fund can ei-
ther be entirely employees’ savings
or the company can match the
funds.

“It's one thing to know you can
take 12 weeks,” he said. “But the
average person can't afford that.
That’s like dangling the carrot in
front of them,” he said.

B Companies should be more

* innovative in helping employees

balance work and family responsi-
bilities.

If a child is sick, instead of hir-
ing a temporary worker to fill the
employee's position, Cammarata
suggests employers send a health-
care worker to the employee’s
house, which would save the com-
pany money and show that it
CATES.

B A company's mission state-
ments should encourage family
leave.

B Gel the employees and man-
agers talking. Have “quality cir-
cle” discussions that bring togeth-
er all levels of employees,

*These develop those interper-
sonal skills needed to raise a fam-
ily: discussion and argument and
coming to conclusions,” he said.



