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CREW CUT

administrator,
he’s been less
than stellar.”

H
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were poing to do, but ity
something they wanted to
do." He added that he
didn’t try to talk them out
of their deeision either,

The mayor’s appeinteos,
Ninfa Segarra and lrene
Impeilizzeri, joined Cam-
marata and Thomson in
rejeeting  Crew's  exten-
sien. Thempson, Sandra
Lerner of the Bronx and
Irving Hamer of Manhat-
tan supporied Crow.

Crew, 49, las  been
chanceilor of the eity's 1.1
million-student schi)
system for four years. He
arrived in Octoher 1995
with a mandate to reform
a system beset with poor
stuedent performance and
morale problems.

Before replacing former
Chanceller  Ramon  Cor-
tines, Crew had held the
top public-schools posts in
Tacoma, Wash,, and Sac-
ramenta, Caht.

His ouster comes in the
midst of several major re-
forms that he has champi-
oned, including the end of
social promotion and his
takeover of 40 more fail-
ing schools

“All those initiatives will
be undermined,” Thomp-
san warned.

One of Crew's most sig-
nifieant victories come in
late 1996, when — with
Giuliani's support — he
won state approval to give
ihe chancellor more power
over local school distriets.

Also during his tenure,
the focus on literacy in-
treased,  tougher  stan-
dards  were introduced,
arts were restored, and an
agreement o end pringi-
pals’ tenure — gne of Giu-
lirni's bigrest goals-— was
reached.

But Jill Levy, exccutive
vice-president  of  the
union  that represents
principals and other ad-
ministrators, said Crew
heiped demoralize school
leaders during a draining
four-year contract  im-
passe.

“It's time for him to
move on,” Levy said. It
appears he was more in-
terested in hit own needs
than the needs of the chil-
dren of New Yark. He was
a man who was quick to
blame everyone slse, but

didn’t rise up to acoept his

own mecountability.”
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Board President Bill
Thompson and
members Sandra
Lerner and irving
Ramer (left to right,
top} wanted to keep
schools chief Rudy
Crew (right),

bust Terri Themson
(abeve) and three
ather board mem-
hers turned

{humbs down.

CHOOLS chaneeliors come and
schoals chancellors g0 — so it
was always just n matter of time
for the talented, but flawed, Rudy
Crew,
The important Jessons to be
drawn from Crew’s New York expe-

rience shouldn’t be lost in the chaff

cluttering the media’s radar sereen.

Some remarkable reforms o0k
place on his wateh; he can take
pride in having helped bring them
thout,

Hut, on balance, Crow's tenure
has to be marked a failure — not
because of any one tactical sethaek,
but because the chancellor facked
strategic ¥ision.

It's not so mueh that he didn't

A first he mattered
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clearly he dida't. It's that he didn’t
understand his victories.

There were substantial changes
in the public-school governance
system under Crew; earlier this
month the union representing prin-
cipils apreed to give up tenure.

These are fundumental reforms
-~ und they never would have hap-
pened without Crew's support.

‘But the chancelor never seemed
Ao understand that they wouldn't

— then h

Here are a few of the voices raised — for and apainst — the Board
of Education's vote to ent Schools Chancellor Rudy Crew's contract.

M Probable Senate candidate Hiflary Rogkam Ciinton's campaign spekesman,

Howard Wolfson: “Today Dv. Crew learned

t the people who are trying 2o fix it.”

ahoad of our Kids.”

- with Rudy Biuani. Audy Grew stoed up te the mayor by pposing his voucher
seheme and pald the price, He deserved bettar”

Lity Councit Speaker Peter Vallone: “Yhis administration has driven some
etly goot people out of town. It's fime 1o get rid of the Board of Education,

3 United Fedoration of Teachers Prosident Randi Weingarten: “Dr, Crow's
oustar s chanceller represents a failure of political leadership in this
<ity, and it is stunning how quickly it came about, The uncertainty
and instability that will likely resutt from his departure could
not have come at a worsa time.”

B Pulslic Advecate Mark Green: *It's regretiable that the
mayor and the four board members bave put politics

W Noreen Connell,
Educational Priorities Panel: “tt's very saddening and
angering, because | think it's micro-maraging hy the
mayer, and he certainly fingssed this”

FORDISMISS,

B Colman Genn, executive director of the Public
Education Assoctation: “| am pleased that they made the
decision. i think e chancellor's behavior has been very
peor it 1he last few weeks,”

M Terri Thomson, a board member regresenting
Queens who had the decisive swing vote: “We need
a shancellor who will give & thousand percent right
. now. We need a chancellor with a fire in his belly
and a passion for change."

B Doputy Mayor Ninta Segarra, a mayoral
appointee to the board: *The straw that

broke the camet's back was that here

was someone {who] was negotialing

whal happens when you disagree

sxecutive director of the

[his conditions to remain] through
the press, when he had not talked
te the board. He didn't seem 10 be
managing very well”

have been possible without unre-
lenting pressure from outside the
pubtlic-school establishmant.,

That is, without the involve.
ment of the Giulinni administra-
tion,

It was the mayor who ultimately
beat down the oppesition to
school-governance reform — gl
the while building the conlition of
interested parties needed to pass
the necessary bilis.

And it was the mayor's labor
people who insisted an an end to
principal tenure — and finally got
it.

Mayor Giuliani couldnt have
done it ail by himsel But i
wouldn't have-happened without
him. i

Conversely, Crow’s major losses

e splattered!

- the cheating and attendance
seandals that heiped do him in,
and the fight with City Hall over
schon! vouchers — happened be-
cause Crew abandoned his outside
allies and allowed himself to he
absorbed by the Livingston Street
culture.

Befure the veucher fight, it wns
the Two Rudys — the chancellor
and the mayer -— and good things
were happening.

Then Crew signed on with the
teachers’ union — and suddenly
Progrogs wias ng longer possilie.

Schools  chancellors  whe  are
conmmitted 14 read reform have no
allies in the estabfished order.

Rudy Crew oace know this.
Then he forgot it. Now he's gone,
or soon will he,
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Hizzoner
sheds no
tears for
an ex-pal

By DAVID SEFFMAN
City Hall Bureau Chief

I now seems like 100
years ogo, but it was only
in 1997 that Mayer Giuli-
ani and Rudy Crew were so
close that the schools chan-
cellor was featured in the
mayer's campnign conmer-
cials.

The two men were so
tight that aides told how
they shared cigars and
quiet moments topether at

ANALYSIS ’
A—————

Gracie Manston,
Fast forward o yester-

ay,

“The chancelior’s been
there a long time, Mmuch
longer thzm average,” Giu-
liani said — and that was
before Crew was handed
his walling papers.
“Change is pood.”

For a while, the relatjon-
ship forged by Crew and
Giuliani served both men
well.

After ocusting Chancellor
Ramon Cortines, Giulianj
needed Crew to shore up
his standing in the onc
arena where he was de-
monstrably weak — educa-
tion.

For his part, Crew real-
ized that without the may-
or’s suppart he couldn't ac-
cornplislh much.

You could even argue
that Crew gol the better
end of the deal,

Protectx! by a mayor who
praised him  unstintingly,
gg.m; went by before anyane

gan oumplalmng that test
sCoTes weren't going up.

Crew  supporters say
things began to unwind
when Giutiani began push-
ing school vouchers fo Lol
ster his credentials for the
U.8, Senate race,

Giutiani  backers  said
Crew had 1o be pushed at
every sep te implement
changes that benefit kids,

“He was supposed 10 be a
reformer, He was n.";lmnt
to even exploring change,”
complained one City Hall
insider. "He lost all of that.
He got overcome by the bu-
IY,H.U.L["]L\

Crew lost something clse
when he publicly rebuked
Giuliani: the mayor's trust.
He hadn't leamed the les-
son of Cortines.

So it’s time to search for
ancther chanceilor  whe'll
have 10 serve under a
Board of Educaiion 'presi-
dent,who's rannipg for.con’

trollér and a mayor who.

may be leaving in a yLar
“The system stinks.” said
one veteran educator.

A bitterly divided Board of Education yester-
day denied a contract extension to the head of
the nation’s largest school district, saying
Chancellor Rudy Crew had lost the “fire in
his belly” - and the ability to lead.

In a narrew 4-3 vote, the board decided not to

renew Crew's $245, 000
contract when it runs
oul in June. It appears
the chancellor might
leave well before then.

It took just 10 minutes
for the vote.

“He’s been a champion of
new governance hut as an
administrator, he's been
less than stellar,” Staten
Island board member
Jerry Cammarata  de-
clared later.

Queens member Terri
Thomson, who cast the
erucial swing vote, said
Crew ieft a “fabuious leg-
acy,” but added: “We need

By Suson Edefmon,
Maggie Hobenan and

Cariry Burke

a chancellor wholl give
1,000 percent right now.

"We need a chancelior
with fire in his belly and a
passion for change.”

Beard President  Bidl
Thompson  charged  the
vote had Mayor Giuligni's
*hand prints” all over it,
but board members loyal
te Givliani denied there
was any pressure.

“1 think this is a dark
moment in the public-edu-

Mayor’s allies nix
his new contract

him to sit for six months
as a lame duck when a
majority of the board has
given him a vote of no.

cation  system in  New
York City,” Thompson
said. “I think Rudy Crew
has served this system
well in the more than four
years he has been chan.
cellor, He has heiped
move w5 in directions we
haven't seen in decades.”

Crew was not at 110
Livingston St. when the
vote was taken. “He pre-
fers to be tynched in ab-
sentia,” 8 spokesman said.

The bosrd plans to meet
Tuesday to discuss a pos-
sible buyout. “I think it
would be unfair to ask

confidence,” Thompson
said.

In a statement, Crew
praised his  supporters,

but said it was time to
move on,

“Last spring, it became
clear that this conlition {of
supporters] could not be
sustained, and that it
might be impossible to re-
store the solidarity that
marked my first three
yeors as chancellor,” he
sqid.

"It is now time for 4 new
jeader to build upen our
accomplishmaonts and
move this schoal svstem
into the wew millennivm ™

Giudiani denied that he
orchestrated the coup.

“This is something that
vach one of them freeiy
and indepundently
wanted to de,” the mayor
said last night.

He said Crew's defensive
reactions to recent inves-
tigations  of  teachers
cheating on standardized
tests and the inflation of
attendance  records  at
gome  schools hurt  his
credibility — as did the
feaks in newspapers about
his demands for a new
multiyear  contract, o
raise and a fatter pension.

“1 did not ask them to de
unything,” the mayor
said. 1 knew what they

Bemnard
Mecidowitz: Term
1989, Formerly
deputy chancetlor and
a lenglime admiis-
trator; succeeded
Richard Green on a
sheri-term contract

Alvarado:

Term 1983-1984.
Farmerly district
superintendent of
East Harlem
schaols; resigned © *§
amid a financial
scandal

That was then ...

The job of New Yark City schools-chancellar has proven a
tough one to keep, with leaders moving thraugh the revelving
door at an ever-guickening pace,

Before Rudy Crew arrived in 1995, six people had held the job
in the preceding 12 years:

Ramon Certines:
Term 1993-1995,
Formerly San
Francisco superin-
tendent of schoots;
resigned affer a dis-
pute with Mayor
Giuliani

Richard Green:
Term 1988-1989.
Formerly superin-
tendent of
Minneapolis
schools; died in
office of an asth-
ma-related heart
attack

opposed his reforms

Nathan Quinones:
Term 1984-1987.
Formery executive
director of the High »
School Division;.
retired early amig -+
criticism
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