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Board of Ed says

schools chancellor
needs improvement

W Island

'~ representative

--'releases report on
:Hudy Crew that
was compiled
by members

By MARJORIE HACK
ATVANCE STAFF WRITER

Members of the Board of Edy-
cation, led by Staten Island repre-
sentative Jerry Cammarata, ves-
terday issued a pubiic report card
on Schools Chancelior Rudy Crew,
and the consensus was a no-non-
semse “needs improvement.”

The report, which has been in
the making since Janvary and
under wraps since late last month,
was officially released by Cam-
marata at a previously scheduled
business meeting in Board of Edu-
cation headquarters in Brooklyn.
Cammarata served as chairman
of the commitiee that conducted
the evaluation.

The report comes as Crew is
considering whether he wants to
stay on as boss of the nation's larg-
est ety school system.

Board members are not dissat-
isfied with Crew’s performance
since he assumed the post in Octo-
ber 1995, But they are eager to see
the paveff for implementing tough
initiatives like higher perform-
ance standards, ending the board’s
long-standing policy of social
promotion and returning control
of local principals and administra-
tors to the central office.

“On the whole, the chancellor
has browght to the table of the
Board of Education an enormous
confidence in vision and the abil-
ity 1o motivate the political estab-
lishment from Albany to New
York City in order te create a
legal machine to move the educa-
tional process ... Where he has
had less than a stellar capacity at
the board Is in his ability to man-
age the systemn well in order for
his vision to become a reality.”
said Cammarata

Board of Education president
William Thompson called the doc-
viment “a realistic reflection.” He
said the evaivation was basically
positive, but that “a few things
need Improvement.”

Despite the upbeat wording of
the report, Noreen Connell, execo-

§

tive director of the Educational
Priorities Panel, 8 well-respected
city schools watchdog group, fears
Crew could walk away — literally
— with the wrong message,

~Continuity is very important,”
said Ms. Connell, adding that she
does not favor the city's corrent
“revolving-door” policy of replac-
ing chancellors who don't in-
stantly perform miracles. “We

need a consistent structure and di-
rection for a while.”

Ms. Connell said she would like
Crew to remain in his post. She
said that, barring a significant up-
tick in funding and resources,
change occurs incrementally,

“There has been improvement,
but it will take a while for that im-
provement o show. This is 2 tre-
mendous task. Actually, New York
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City is one of the better urban pub-
lic school systems. This is the
wrong time to play these [politi-
cal] games,” she explained.

The report card goes on to urge
Crew to “strengthen his direct
control” and implement “a com-
prehensive professional develop-
ment program for teachers and
administrators.”

It also calls on the chancellor to

beef up meaningful parent fr;-
volvemeni, finish turning over.
school security to the cily PolldE
Department and better target res

sources for special edocation sti-
dents as well as low-performing’
black and Hispanic voungsters. ™=

The Board of Education’s putn]m
information office said yesterddy’
that the chancellor would not have!
an official comment on the repnptc.-



